November 18, 2016
Dear Nordland Villa Owner,
The Board of Directors of Nordland Villa Condominium is pleased to inform you that the Operating
Budget and Scope of Work and Preliminary Budget for the Renovations to the Common areas at
Nordland were both adopted at the Directors’ Board Meeting on November 14th, 2016.
The renovation project is budgeted at $166,325 - $11,035 from Smuggs and the balance from
Full and Club Owners of $150,000 with a draw down on existing reserve funds of $7,325. The
assessment for the project will be:
Studios N01 - N09
Studios N10 - N15
Lofts
N16 - N31

$ 4,434.99
$ 4,597.04
$ 5,485.92

The special assessment will be invoiced in two installments (net 30 days), with the first one
being billed on November 30, 2016 and the second one on February 28, 2107. The Board has
approved a 3% discount if the total assessment is paid in full by Dec. 31, 2016.
The 2017 Operating Budget for Nordland was approved at a total of $67,886.85, about 3%
above 2016. The regular assessments will be invoiced in January, April, July, and October in
2017.See attached details for 2017 Nordland Operating Budget and assessment
schedule.
Enclosed are the Minutes of the Board of Directors' Meeting of November 14th, 2016 and the
Scope of Work and Preliminary Budget. To assist you in reviewing the Scope of
Work/Preliminary Budget, we have enclosed some notes and provided additional information
about the project. No doubt you will have additional questions or concerns that can be
addressed either at nordlandreno@gmail.com or by attending the ratification meeting by
teleconference.
The next step in the approval process will be for the Homeowners to either accept or reject both
the Scope of Work, Preliminary Budget and the Approved Association Operating Budget for
2017 at the Meeting on Monday, November 28th at 4:00 pm..
We are very excited about the renovation project and hope that you will support us in this
endeavor. If you are unable to attend the meeting, please request a proxy from Joe at SNHA:
joe@snha.net , making sure it is returned by noon on Monday, November 28th to be counted.
We look forward to hearing from you.
The Board
Ron Graham N21
Hugh Thom N17
Ruth Mayville (SNMC designate Commercial Space and Club Owners)
cc SNHA
http://www.snha.net/regimes-a-buildings/nordland

Nordland Villa Condominium
Directors Meeting ‐ Minutes
November 14, 2014
Attendees
N 28 – Mike Woulf
N 17 – Hugh Thom ‐ Director
Ruth Mayville – Director and Club Home representative
N 27 ‐ Jeanette Hansen
N 21 – Ron Graham ‐ Director
SNHA ‐ Joe Hester Ingram
Meeting – Hugh Thom called the meeting to order at 7:10 PM. All Directors were present and
homeowners were in attendance as listed above. Joe Hester Ingram of Smugglers' Notch Homeowners'
Association, Inc. was also present as agent for Nordland.
Housekeeping items: The Directors reviewed previous extra ordinary Board decisions – Hugh presented
and described.







Adoption of Collections Policy – as posted on SNHA.net web site – Nordland page
Retainer to be paid to Rebecca Tisbert to Develop Scope of Improvement Plan Work and
Preliminary Budget, not to exceed $1,200
Cedar Creek Rear Roof at a contracted price of $ 42,000
Removal of Electrical Transformer Shed by Smuggs
Replacement of Fence at Rear of Property by Smuggs
Removal of Coke Machine by Smuggs

Ruth Moved and Ron seconded a motion to ratify and confirm previous approval of decisions. All
Directors approved.
Review of Financials and Year End Projections ‐ Joe presented reports as follows and as posted on
SNHA.net web site link ‐ http://www.snha.net/regimes‐a‐buildings/nordland :




Balance Report – Nordland is on track to end the year with a positive balance. The reserve fund
balance is projected to be about $40,000 at year’s end. These reserve funds are sufficient for
near term projects not related to the Improvement Project, with a modest amount available to
supplement the Improvement project funding if needed.
2016 Year to Date Income and Expense Report – A positive net will be available from income ‐
expense that will be applied to the reserve as described above. 2016 Expenses are as predicted
except for snow removal and common area maintenance. Snow did not fall in 2016, so funds not
needed for snow removal will be added to reserves. Maintenance task projections were put on
hold until the Improvement Plan could be developed and implemented, so as not to spend funds
on maintenance for items that will be replaced. Special Projects on the report relate to
individual homes and are charged back to respective homes to bring these accounts into a
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break‐even position by the end of the year. As of November 14, LP Gas shows a greater expense
than income because deliveries of gas have been paid that will be used and recovered by the
homes using gas by the end of the year. A small amount of income tagged as Master Policy
income is shown in a separate income account and represents the cost of contents coverage for
Club homes which is a part of the master policy but is paid for by the club homes who hold this
coverage. If we have no other common area expenses by year end, the $31,000 net will be
applied to the Reserve fund as described above.
Operating Budget 2017 – Joe Presented the 2017 Budget proposal as posted for operations for
2017. It is showing an increase in assessments to the homes of about 3%. Joe cautioned that the
Long Range Plan for Nordland needs review and attention and that future assessments may
need to rise at a rate greater than 3% to fully fund the future needs for Nordland. The absence
of homeowner Directors in recent years has left SNHA and Smugglers without a clear signal from
the Nordland homeowners about how they wished to plan for the future. He pointed out that
the Nordland homeowners should appreciate Ron and Hugh stepping forward to serve as
Directors and address these issues. The Directors agreed that the plan needs attention and will
institute a review early in 2017 to take a closer look at the Long Range Maintenance plans. Ron
moved to adopt the operating portion of the budget as presented with an assessment for
operations at $67,887. Hugh seconded. All agreed. Jeanette stated concerned about common
hallway cleanliness. The group reviewed options for processing feedback from homeowners on
these issues, and will advise homeowners at the next meeting.

Nordland Renewal Project ‐ Scope of Work and Preliminary Budget – Hugh reviewed the process
that has been used to develop the project scope and walked the group through the scope of work
and numbers that Becky Tisbert has developed. See pp 9‐10 of the meeting materials as posted on
the web.
Multi‐phase process – Hugh reported and the group reviewed:




Becky Tisbert was engaged in the late summer – early fall to develop scope and budget. See web
posted materials.
Present and approve a scope and budget and present to the homes for ratification – current
meeting 11‐14‐16.
Assess and collect the funds in December 2016 and February 2017. If paid up front a discount of
3% will be granted.

Ruth moved to special assess the homeowners for the proposed scope as attached and raise
$150,000 with a 3% discount for paying up front. All approved.
Questions and comments from the floor – Mike discussed his plans to upgrade his interior and
expressed his support of the project. He also asked about the basis for the numbers on the scope.
Hugh noted that the numbers are mixed – some estimates and some tied to actual quotes. Carpet
and painting are actual contractor numbers, while other numbers are estimated from our best
research to date. Hugh expressed confidence that the total is representative of the amount needed
to accomplish the desired work. Jeanette noted that several years ago, there was discussion about
doors being replaced on club homes by Smugglers. There was an appeal to Smugglers to assist with
full owners’ replacements but a positive response was not forthcoming. Hugh noted that doors are

Page 2 of 3
Nordland Meeting 11‐14‐16 Minutes.docx

truly a home responsibility and that Smugglers is supporting this renovation moving forward.
Jeanette pointed out that the due dates on the special assessment may be a hardship on a number
of homes. Ron said that the values of homes are at risk. Without doing this work, it is likely that
resale values will not go up and may even decline further. The special assessment may come back to
a homeowner in a sale. Hugh added that feedback has been coming in from both guests and
homeowners regarding the negative first impression for Nordland common areas. Prospective home
buyers and banks funding mortgages are also paying close attention to the state of health and
appearance of the common areas and the level of funding for future reserves. Nordland needs to
catch up in both
Reminder of the Home Owner Meeting: Monday November 28th 2016 at 4:00 PM: A communication
will be sent to the Homeowners reminding them of the upcoming Meeting to be held to ratify or reject
the budget as adopted. Jeanette asked that information for assigning a proxy be included in the meeting
reminder.
Motion to adjourn – 8:28 PM

Respectfully submitted,
Joe Hester Ingram
Executive Director
Smugglers' Notch Homeowners' Association, Inc.
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