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Villmarksauna Condominium Association 
Annual Meeting of the Members 

Monday, December 10, 2018 
MEETING MINUTES 

Draft 
I. Roll Call 

Mr. Jacobsen conducted a roll call. 
The following persons were present, via conference-bridge 
 Ernst Jacobsen, VS 08 and President of VS Association 
 Len Neirinck, Vice President - Villmarksauna Condominium Association, Owner, Unit 

13 
 Ruth Mayville, Secretary, Villmarksauna Condominium Association 

Owner of Record, Representing 14 Club Homes 
 Joe Hester Ingram, Executive Director, Smugglers’ Notch Homeowners    

 Association 

II. Call to Order 

A quorum being present, the meeting was called to order at 7:35 pm on December 10, 2018 via 
teleconference. 

III. Proof of Meeting Notice  

The Board Meeting Notice was sent to the homeowners and the managing agent for the Club Homes 
on November 19, 2018 via email.  

 

IV.  Reading and Disposal of Unapproved Minutes  

 The minutes from Len for 10-18-18 meeting were approved. 

V. Election of Directors 

A discussion of the terms all ending the same year resulted in an agreement to re-establish the 
staggering of the Director’s 3-year terms, rotating one seat open for election each year. To that 
effect, the election results: 
Ruth Mayville – Term ending 2019 
Ernst Jacobsen – Term ending 2020 
Len Neirinck – Term ending 2021 

VI. Assignment of Officers - The following officers were agreed upon:  
Len Neirinck – President 
Ernst Jacobsen – Vice President - Treasurer 
Ruth Mayville - Secretary. 

VII. 2018 Financial Projections 

 Mr. Ingram discussed the current year’s financial status and year-end projections, mentioning that 
an error in the billing occurred that omitted $2699 which should have been billed in the second half of 
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the year.  This amounts to about $115 per ownership home. This amount can be made up with a special 
invoice before 12-31-18, or an adjustment to the amount that will be raised in 2019. 

VIII. Accounts Receivable 

 Mr. Ingram described the Accounts receivable as having 16 account that are over 30 days past due 
and 2 accounts that are over 90 days delinquent.  It is anticipated that the 16 accounts over 30 days will 
pay soon. The 2 accounts over 90 days will be turned over to the attorney for legal notice and collection. 

IX. 2019 Budget Proposal and Special Assessment 

 Mr. Ingram described the variations in the 2019 budget as compared to the 2018 budget.  He urged 
the Board to consider a special assessment in order to raise funds needed to replace the roof on the V16-
V24 building.  The Board discussed the line items and Ms. Mayville asked for time to speak with 
Smugglers’ management regarding the special assessment. The vote on the budget was tabled until such 
time as a meeting can be set with Smugglers’ management. 

X. Adjournment 

 Mr. Jacobsen moved to recess the meeting until such time as Joe and Ruth can meet with 
Smugglers’ management to discuss the details of the 2019 budget and special assessment. The meeting 
ended at 8:40 pm. 

 

Respectfully submitted, 

Ruth Mayville 
Joe Hester Ingram 
 
Addendum – After a meeting held on 12-21-18 with Smugglers’ management staff Brian Stevens, Amy 
Morrissey, and Sarah Jusek, as well as Ruth Mayville and Joe Hester Ingram, Smugglers’ management 
agreed to the budget as presented with a total regular assessment of $71,286 and a special assessment of 
$24,000. See budget reports and 12-10-18 meeting notice for details. The Budget was thus ratified as 
presented 12-10-18. 
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