Poolside - BUDGETs and Projections - Reserve Contribution under Review

Updated Nov 11, 2019
Joe Hester Ingram
Inflation rate for expenses 1% except where noted
Target Year
Number of homes
Proposed increase for Regular assessment from previous year
Total Regime Income
1st Qtr
2nd Qtr
3rd Qtr
4th Qtr
Regular Assessed Income
Other Income
Special Projects for Homes - i.e. decks
LP Gas recovery
Total Income

Total Regime Expenses

SNHA Regime Basic Service Fee
Planning

Accounting

Other Administrative

Insurance (rate of increase = 2%)
Regime Property Services Contract (SNMCO) - Inflation rate 1%
Routine Common Property Maintenance
Special Projects for Homes - i.e. decks
Snow removal roofs - Inflation rate 2%
SNHA Routine Project Management
Other

LP Gas expense

Reserve Contribution

Total Expense

Reserve Balance - Beginning Year
Reserve Contribution

Total available from Reserves
Projects-from Reserve funded projects
Major Project Management Fees @ 12%
Projected Year End Reserve Balance

Approximate averaged Regular assessment by home size
Actual will vary according to actual UDI % held by home
Lower level - Total

Upper Level - Total

Estimated averaged Regular assessment by % of UDI
Units

PS 01

PS 02

PS 03

PS 04

PS 05

PS 06

| Actual | Budget | Projections
2018 2019 2020 2021 2022 2023 2024
12 12 12 12 12 12 12
0.0% 52.2% 3.0% 3.0% 3.0% 3.0% 3.0%
33,305 50,687 52,207 53,774 55,387 57,048 58,760
8,326 12,672 13,052 13,443 13,847 14,262 14,690
8,326 12,672 13,052 13,443 13,847 14,262 14,690
8,326 12,672 13,052 13,443 13,847 14,262 14,690
8,326 12,672 13,052 13,443 13,847 14,262 14,690
33,305 50,687 52,207 53,774 55,387 57,048 58,760
873
18,000
5,686
39,864 68,687 52,207 53,774 55,387 57,048 58,760
5,460 5,760 6,060 6,121 6,182 6,244 6,306
1,000 1,000 1,000 1,010 1,020 1,030 1,041
660 660 667 673 680 687 694
76 78 79 81 82 84 86
6,126 4,949 5,048 5,149 5,252 5,357 5,464
- 13,668 13,805 13,943 14,082 14,223 14,365
6,237 8,275 10,441 10,649 10,862 11,080 11,301
18,000 - - - - -
- 1,205 1,229 1,254 1,279 1,304 1,331
748 3,298 1,400 1,428 1,457 1,486 1,516
146
5,990
13,421 11,794 12,479 13,466 14,490 15,554 16,657
39,864 68,687 52,207 53,774 55,387 57,048 58,760
14,350 27,771 39,565 52,044 34,310 38,200 24,550
13,421 11,794 12,479 13,466 14,490 15,554 16,657
27,771 39,565 52,044 65,510 48,800 53,754 41,207
- - - 31,200 10,600 29,204 -
- - - 3,744 1,272 3,504 -
27,771 39,565 52,044 34,310 38,200 24,550 41,207
2018 2019 2020 2021 2022 2023 I
2647 4561 3467 3571 3678 3788
4154 7157 5440 5603 5771 5944
% UDI 2018 2019 2020 2021 2022 2023 I
0.0664 2,647 4,561 3,467 3,571 3,678 3,788
01042 4154 7.157 5,440 5,603 5771 5,944
0.0664 2,647 4,561 3,467 3,571 3,678 3,788
00983 3919 6.752 5132 5,286 5.445 5,608
0.0664 2,647 4,561 3,467 3,571 3,678 3,788
00983 3919 6.752 5132 5,286 5.445 5,608
0.0664 2,647 4,561 3,467 3,571 3,678 3,788
00983 3919 6.752 5132 5,286 5.445 5,608
0.0664 2,647 4,561 3,467 3,571 3,678 3,788
00983 3919 6.752 5132 5,286 5.445 5,608
0.0664 2,647 4,561 3,467 3,571 3,678 3,788
0.1042 4,154 7,157 5,440 5,603 5,771 5,944
1.0000 39,864 68,687 52,207 53,774 55,387 57,048
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Poolside

2020 Assessments 11-13-2019 - Calculations Sheet adopted and ratified

11-13-19
Joe Hester Ingram Summary 2020
For Calculations Totals Monthly January-
Poolside Declarations |% UDI December Total 2020
PS 01/0.0664 PS 01 298.33 3,579.92
PS 02/0.1042 PS 02 441.59 5,299.09
PS 03/0.0664 PS 03 298.33 3,579.92
PS 04/0.0983 PS 04 419.23 5,030.75
PS 05/0.0664 PS 05 298.33 3,579.92
PS 06/0.0983 PS 06 419.23 5,030.75
PS 07/0.0664 PS 07 298.33 3,579.92
PS 08/0.0983 PS 08 419.23 5,030.75
PS 09/0.0664 PS 09 298.33 3,579.92
PS 10/0.0983 PS 10 419.23 5,030.75
PS 11/0.0664 PS 11 298.33 3,579.92
PS 12/0.1042 PS 12 441.59 5,299.09
1.0000 4,350.06 52,207.32 |Total from Budget Sheet
52,200.72 Total assessments - Calculations Sheet
6.60 |[Rounding variance
Monthly January - SNHA BSFee Total SNHA
Memo December Total Accounting | Fixed/home
PS 01 SNHA Basic Service Fee 46.67 505.00 55.00 560.00
PS 02 SNHA Basic Service Fee 46.67 505.00 55.00 560.00
PS 03 SNHA Basic Service Fee 46.67 505.00 55.00 560.00
PS 04 SNHA Basic Service Fee 46.67 505.00 55.00 560.00
PS 05 SNHA Basic Service Fee 46.67 505.00 55.00 560.00
PS 06 SNHA Basic Service Fee 46.67 505.00 55.00 560.00
PS 07 SNHA Basic Service Fee 46.67 505.00 55.00 560.00
PS 08 SNHA Basic Service Fee 46.67 505.00 55.00 560.00
PS 09 SNHA Basic Service Fee 46.67 505.00 55.00 560.00
PS 10 SNHA Basic Service Fee 46.67 505.00 55.00 560.00
PS 11 SNHA Basic Service Fee 46.67 505.00 55.00 560.00
PS 12 SNHA Basic Service Fee 46.67 505.00 55.00 560.00
6,060.00 660.00 | 6,720.00
Monthly Total Insurance
PS 01 Master Policy Insurance 27.93 335.19
PS 02 Master Policy Insurance 43.83 526.00
PS 03 Master Policy Insurance 27.93 335.19
PS 04 Master Policy Insurance 41.35 496.22
PS 05 Master Policy Insurance 27.93 335.19
PS 06 Master Policy Insurance 41.35 496.22
PS 07 Master Policy Insurance 27.93 335.19
PS 08 Master Policy Insurance 41.35 496.22
PS 09 Master Policy Insurance 27.93 335.19
PS 10 Master Policy Insurance 41.35 496.22
PS 11 Master Policy Insurance 27.93 335.19
PS 12 Master Policy Insurance 43.83 526.00
Total Insurance 4-1-20 thru 3-31-21 5,047.98 2,944.66 5,047.98 Total Insurance
PS 01 SNMCo Property Services Fee 76.39 916.63
PS 02 SNMCo Property Services Fee 119.87 1,438.45
PS 03 SNMCo Property Services Fee 76.39 916.63
PS 04 SNMCo Property Services Fee 113.08 1,357.00
PS 05 SNMCo Property Services Fee 76.39 916.63
PS 06 SNMCo Property Services Fee 113.08 1,357.00
PS 07 SNMCo Property Services Fee 76.39 916.63
PS 08 SNMCo Property Services Fee 113.08 1,357.00
PS 09 SNMCo Property Services Fee 76.39 916.63
PS 10 SNMCo Property Services Fee 113.08 1,357.00
PS 11 SNMCo Property Services Fee 76.39 916.63
PS 12 SNMCo Property Services Fee 119.87 1,438.45
Total SNMCo Property Services 13,804.68 13,804.68 | Total SNMCo Property Services
Bldg & Reserve covers annual maintenance and contribution to Reserve -
PS 01 Bldg & Reserves 147.34 1,768.10
PS 02 Bldg & Reserves 231.22 2,774.64
PS 03 Bldg & Reserves 147.34 1,768.10
PS 04 Bldg & Reserves 218.13 2,617.54
PS 05 Bldg & Reserves 147.34 1,768.10
PS 06 Bldg & Reserves 218.13 2,617.54
PS 07 Bldg & Reserves 147.34 1,768.10
PS 08 Bldg & Reserves 218.13 2,617.54
PS 09 Bldg & Reserves 147.34 1,768.10
PS 10 Bldg & Reserves 218.13 2,617.54
PS 11 Bldg & Reserves 147.34 1,768.10
PS 12 Bldg & Reserves 231.22 2,774.64
Total Bldg & Reserve 26,628.06 26,628.06 |Total Bldg & Reserve
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Poolside Project Summary - Under review by Directors

Annualized contribution set 09-19-13 from 2012 Base numbers-updated 11-11-19

Current update on actuals 8-24-18 \

November 2018 - Directors requested itemized project list with target dates

Inflation Factor = 2% annual

2005 2012 Approved  Projections under review
Target Year for Project Annualized 2019 2020 2021 2022 2023 2024 2025 2026 2027
Life Base Contribution
Estimate without
annual
inflation
Improvements - new components
None scheduled
Maintenance - Common
Landscape Plantings - in addition to routine 1
Spring and Fall Maintenance - Painting etc... (2019 = 10 year average) 1 8,275 10,441 10,649 10,862 11,080 11,301 11,527 11,758 11,993
Maintenance - special per home
Propane Heating Systems - inspect and service as needed 1
Decks - maintenance charged to individual homes 18,000
Reserve Funded
Fire Alarm - Central Building Panel and system upgrade 20 15,000 750 25,600
Building Identification Sign - Replace 20 1,500 75 2,229
Lighting - exterior 20 3,000 150 4,458
Gultters - replace 20 3,000 150 4,038
Storm Doors - Replace 20 4,800 240 7,133
Hand Rails - replace ?7??
Walkways and drainage 20 30,000 10,000 31,200
Steps - exterior ?7??
Exterior Wood Trim - Painting 6 3,216 536 3,604
Siding - replace 30 18,000 600
Common Plumbing - Unknown issues may arise from recent events 7? 10,000 2,500 10,600
Major renovation includes doors, windows, & decks 30 65,000 2,167
Roof - replace shingles and address energy issues 20 57,282 2,864
Propane Infrastructure - beyond the meters 30 | ???
Maintenance Total 8,275 10,441 10,649 | 10,862 11,080 11,30<( 11,627 \ 11,758 | 11,993
Maintenance for individual homes 18,000 0 0 0 0 0 0 0 0
Snow removal roofs (10 year average) 1,205 1,229 1,254 1,279 1,304 1,331 1,357 1,384 1,412
Reserve Total 0 0| 31,200 10,600 29,204 0 >Iq,858 0 0

Joe: Jim recommends increasing budget for this

category by $2000 starting in 2020

Joe: Fire Alarm estimate (2018) based on recent actual cost for similar

sized buildings plus 2%
inflation factor.The actual target date to replace is unknown. Estimated

life of 20 years from 2003 installation used for planning purposes

Page 1 of 1
Poolside Projects




	2020_Project Summary.pdf
	2020_LRPs_and_Projections.pdf
	2020_Budget and assessments - adopted.pdf

